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THE GLOSSOPDALE FURNITURE PROJECT is a registered charity based in Glossop,
Derbyshire and supported by Derbyshire County Council, High Peak Borough
Council, the Clinical Commissioning Group and various Charitable Trusts. Set up
in 1997 it covers the whole of the High Peak area helping families and individuals
who are referrals from social services, housing charities, women’s refuges and many
other local organisations who support those in need.
For over 100 households each year the Project provides free Emergency Furniture
Packs to those who have been homeless and given a new tenancy where the property
has no essential items. Depending on need, a basic furniture pack can consist of a
bed, sofa, chest of drawers, wardrobe, fridge, bedding, crockery, microwave, kettle
and toaster to help set up their new home.
The Project is the only voluntary organisation within the High Peak offering such a
service and is in constant demand. It is seen by the statutory and voluntary agencies
who use the Project as a lifeline for their service users. Such is the demand, requests
for the Project’s assistance have been received from well beyond the High Peak
region it serves.
As a charity, fundraising is on-going - because the need is always there. Relying on
the donations of previously unwanted furniture and household items to maintain its
stock, the Project reclaims, restores, refurbishes and upcycles furniture for sale.
With a growing trend in retro decor, the Project’s dedicated specialist furniture
restoration and painting workshop is kept busy. This not only helps fund the charity
but also benefits the local environment by diverting over 100 tonnes annually of
good, usable furniture, from the waste stream.
Its premises at Pikes Lane and George Street are open daily to the general public
for the purchase of used and pre-loved furniture which all goes towards funding the
work of charity.
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Chair’s
Report
Damien Greenhalgh

As Chair of Trustees of Glossopdale Furniture Project, I am
incredibly proud of the achievements of our Project Manager, Paul
Marsh, together with all our staff and volunteers during another
busy and in parts challenging year. We have a wonderful family-like
team whose flexibility, innovation and passion has been nothing
short of outstanding.
We saw some changes to the staff team in this year with the departure of
our long time Warehouse Supervisor Simon Tucker, who we wish well
for the future, and also welcomed new starter Dave Partridge to the
Project.
The Project continues to do amazing things week-in and week-out and
there continues to be a focus on letting more people know about this so
we can benefit more people in their time of need with the essentials to
enable them to be happy, safe and enjoy what often others take for
granted. To that end we have launched a new website at
glossopdalefurniture.co.uk to build on this.
We have always strived to be as financially self-sufficient as possible
and achieved a rate of 73.8%, down on the previous year. COVID-19
has clearly created an unprecedented challenge for everyone, with the
Glossopdale Furniture Project no exception. As we enter a period of
uncertainty with the ongoing Coronavirus pandemic, we will focus on our
efforts on increasing our income, donations and continue to seek grant
funding where these complement our values and charitable mission.
We remain thankful to our recurrent annual funders, in particular
Derbyshire County Council and High Peak Borough Council who have
been having to make difficult funding decisions themselves.
Finally my personal thanks to all of our trustees for their continuing
support and generosity in sharing their time, knowledge, experience to
that will ensure that our charity continue to achieve its purposes in a
sustainable, safe and considerate way. With some planned retirements
of trustees in the next coming years we will be focusing on a
strengthening of our governance Board through recruitment of additional
trustees.
Very best wishes,

Damien Greenhalgh
Chair – Board of Trustees

A Fond
Farewell
from Dorothy Scapens, our
Retiring Vice-Chair

I HAVE BEEN involved with the Furniture Project for over 15 years as a
Trustee and in recent years as Chair and then Vice-Chair. During this
time we have grown and expanded becoming the highly respected
organisation we are today.
This has in no small way been due to the loyalty, commitment and hard work of
both Management and Staff as well as the Board of Trustees.
During my time, whilst dealing with the inevitable occasional difficulties I have
seen the Project extend the area we cover, provide a workshop restoring old
furniture and making new items from recycled wood and open an additional
retail outlet in the centre of Glossop moving from a rented premises to one
which we have purchased.
It has been a privilege to be associated with the Project and give my best wishes
for its continued success.

Dorothy Scapens

A fresh, new look to our
George Street shop,
downstairs and upstairs, is
proving popular with
customers.

A selection of our in-house
products created in our
workshop

Treasurer’s
Report

Glossopdale Furniture Project continues to provide an excellent
service as a well-known and respected member of the community. The
charity is moving forward despite the setbacks due to Covid. Last year
(2018-19) the furniture and workshop sales were £127,127, however
this year (2019~120) our total sales were £124,789 plus furniture to the

Janet Lee

value of £15,783 has been given away as furniture packs.
The shop in George Street has continued to be successful and has enabled
us to show good furniture to its full potential. The painted furniture is still
extremely popular, with private commissions being taken, so proving to be
an excellent source of revenue The sales from the warehouse in Pikes Lane
were £93,200 while those from the George Street shop were £31,589. The
furniture restorers have made some excellent items from recycled wood as
well taking as private commissions. As we ended this financial year, the
Covid situation was beginning to bite and this resulted in lower sales from
our George Street shop. Unfortunately we ended the year with a deficit of
£19,139, whereas last year we broke even. This figure includes £8,716 in
depreciation.
We are continuing to claim Gift Aid on the sale of the donated furniture and
this year we claimed £7,210. We also received £7,842 in recycling credits
from DCC. We have been 73.8% overall self-financing this year compared
to 77.8% last year; this allows for the depreciation of our equipment and the
van (£8,716). If we include the income from DCC and HPBC the figure
becomes 89.6% showing the reliance we have on these grants.
We are grateful for the grants received from Derbyshire County Council and
High Peak Borough Council. We also received donations from the
Cooperative Society and the Fitton Trust for Starter Packs.
We have again separated out the accounts for Pikes Lane and George
Street. We have apportioned some of the costs such as salaries and van
costs to the shop and have included a proportion of the gift aid and
recycling credits as income. This resulted in the shop making a shortfall of
£5,050 with a self financing percentage of 87.5%. Pikes Lane also had a
shortfall of £14,089. Pikes Lane has a percentage self sufficiency of 70.7%
which increases to 90.1% when the grants are included. The depreciation
costs are also included.
As of March 31st 2020, we have £27,111 in the reserves account and
£21,419 in the current account. Our total assets have a value of £125,978.
Our reserves are in line with the Reserves Policy, which is to ensure that
the Glossopdale Furniture Project has sufficient funds to cover it’s
commitments to employed staff such as redundancy payments, to cover the

running cost for at least three months and the cost of any emergency.
Although we ended with a substantial deficit, we can still look to the future
with confidence. With a targeted use of social media and local advertising,
the Project is becoming even better well known. We can advertise pieces
more easily and this has resulted in an increase in sales and a greater
interest in our work. We are planning a major refurbishment to the Pikes
Lane site which will considerably improve the customers' experience when
they visit us. We will not deviate from our vision which is to provide
affordable furniture to those who need it, but this activity is financed by the
shop and workshop sales. In the financial year 2020-21, we are going to
separate out the furniture packs and other restricted funds into a designated
bank account. The furniture packs have always been difficult to account for
along with the main accounts, and having them separate will simplify
matters.
We would like to thank Martin Galvin, our accountant, for his work in
preparing these accounts and for completing the forms for the Charity
Commission and Companies House.

Jan Lee
Treasurer

The first of our
monthly market
stalls at the
newly re-opened
Buxton Pavillion
The schedule
for the coming
year was then
curtailed due to
the C-19
lockdown

A small selection of our
revitalised, hand-painted items

Manager’s
Report
Paul Marsh

THIS HAS NOT BEEN an easy report to write. With the year
culminating in a total lockdown due to the Covid-19 (Coronavirus)
pandemic, it resulted in a complete loss of our main income stream
overnight after being instructed to close operations with immediate
effect. That immediacy and the speed of how the situation developed
was frightening, threatening to put at risk all that for which the
Project had worked.
While the year had been one of consolidation and learning, that final
week brought into sharp focus simple survival and gave a new
perspective on how to secure the charity’s work. The severity of how
the situation developed was not foreseen and nothing could have
prepared for such a scenario - even for the seemingly most secure of
commercial organisations. For a small charity such as ours it could have
been catastrophic with even some of the nation’s largest struggling to
cope, maintain and continue their operations.
The initial support from HMRC in providing the furlough scheme was
invaluable. The speed and efficiency of its instigation was both
impressive and a vital lifeline. That allowed the Project to continue to
support all the paid staff with the exception of myself as Manager. As
the sole member still working I volunteered a reduction in salary to
also ease the strain on funds while still allowing me to continue working
specifically to secure some form of income.
It was both a busy and stressful end to the year co-ordinating service
providers, banks, suppliers and grant providers to reduce the
immediate pressure on our cashflow and give breathing space to ensure
a future for the charity.
As I write this we have now entered a second period of lockdown with
further, added concerns. All will only become clear once the situation allows
us to see a way forward. A more comprehensive, detailed account of the
subsequent events will be recorded for this year in a subsequent report. Until
then, the focus here is on the last fiscal year.
So much had already happened during my first full year in post for which, as I
mentioned, I had expected to be one of consolidation and learning. That curve
was steep involving some surprising and unexpected turns.
Operationally I was able to continue improving the Project’s efficiency with
revised systems, more accurate recording and the installation of new software
to assist in the various daily requirements.
The fresh image I adopted for the Project has had a positive effect by
presenting a more ‘professional’ edge to our work and was welcomed by both
our service users and customers. A new, more user-friendly website which can
now be edited and controlled in-house also allows for better communications.

General trade over the year continued to be healthy but, of significance,
was the increase in demand for furniture packs. There was an almost a
100% increase of requests year on year which, on occasion, put a pressure
on our ability to supply to those in need and maintain sufficient stock for
our retail output.
While we are extremely grateful for the funding received from local grant
providers, I remain conscious that we need to persist in becoming more
self sufficient and not reliant on
the uncertainty of that provision.

Celebrating
Christmas with
staff and
volunteers at
Glossop’s Pico
Lounge in
December

In that respect I am looking to
develop our retail side and
extend the supply of our own
branded goods created in our
workshop into new markets. The
demand is already evident and we
have the in-house expertise and
creativity of those involved eager
to exploit the opportunities.
Those are just the ‘nuts and
bolts’ of daily routine and
administrative matters of which there is still so much more to be done to
further improve and extend the whole operation.
In other matters a situation which developed at the start of the year saw the
Project having to employ external advisers to address an HR issue. The
personal issues of one particular staff member involved an extended period of
consultation and how to address the subsequent absence. It was a matter
which went on for considerably longer than anticipated and, being one member
of staff down for many months, added pressure on the other members of the
team.
At the end of the process, and on medical advice, Simon Tucker left us in
December. Having started as a volunteer and subsequently an employee in the
warehouse and relief driver, Simon had been part of the Project for almost
eight years but his health did not allow him to continue in the role. Our thanks
to him for his work over his time with us and we wish him well as he continues
his recovery.
Simon’s departure saw Dave joining in January to fulfil the role. Along with
Alex who, in her part time capacity, greatly eased the pressure on me by
overseeing the daily financial administration. it meant that we had a full
complement of staff to move forward.

All seemed to be in place and then C-19 happened . . . another story for
another time!
The appointment of Peninsula to oversee HR matters also had other benefits in
a survey of our Health & Safety requirements and Risk Assessments. These are
now also being addressed and on their advice ensure that we are meeting all the
necessary requirements.
On the subject of thanks, I must convey my gratitude to Dorothy for her fifteen
years of dedicated work in supporting the Project. It is the tireless efforts of
people such as Dorothy and all those members of our Board who have
overseen the charity become what it is today. My sincere thanks and very best
wishes to Dorothy for her retirement.
As we venture into new normals and unknowns for the future, my personal
thanks to all the team of both staff and volunteers for their support and hard
work over the past year. Who knows what the coming months will have in
store but, whatever that may be, I am certain the dedication and loyalty of the
team we now have will overcome any difficulties.
Stay safe.

Paul Marsh
Project Manager

A visit from
one of our
supporters and
customers Robert Largan MP
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Chair
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GLOSSOPALE FURNITURE PROJECT
WOULD LIKE TO THANK ALL THOSE WHO HAVE GIVEN
THEIR GENEROUS SUPPORT TO THE PROJECT

Ashby Foundation
Big Lottery Fund

Awards for All

Bingham Trust

Clothworkers' Foundation

Britannia Foundation

Comic Relief

Dennis Alan Yardy Foundation

Co-operative Community Fund
Derbyshire County Council

Derbyshire Community Fund
Enid Slater Charitable Trust

Foundation Derbyshire

Garfield Weston Foundation
The Hobson Charity
Instantprint

High Peak Borough Council
Holy Trinity Church, Glossop

Jeffrey Weller Foundation

Leeds Building Society
Nationwide Foundation
Saxoprint

Dulverton Trust

Lloyds TSB

J Paul Getty Jnr Charitable Trust
The National Lottery Community Fund

N Smith Charitable Settlement

Shanks Waste Management

Tesco Bags for Help
The Wakeham Trust

Rank Foundation

St. Peter's Church, Buxton

Total Teamwear

Tudor Trust

Woodward Charitable Trust

. . . and all those who have generously donated or given anonymously,
our loyal customers and volunteers.
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GIVING A

LEG UP
(OR FOUR)
TO SUPPORT
THE COMMUNITY
OF THE HIGH PEAK

GLOSSOPDALE
FURNITURE PROJECT

the charitable alternative!
Pikes Lane, Glossop, Derbyshire SK13 8EH
Telephone 01457 857505 Email mail@glossopdalefurniture.co.uk

Glossopdale Furniture Project Ltd l Company limited by guarantee No: 5541653 l Registered Charity No: 1118353
Supported by: Derbyshire County Council I High Peak Borough Council I Foundation Derbyshire
The Hobson Charity I The Wakeham Trust I The National Lottery Community Fund

Warehouse & Showroom: Pikes Lane, Glossop (01457 857505) Open: Monday - Friday 9.00 am - 5.00 pm / Saturday 10.00 am - 4.00 pm
Shop: George Street, Glossop (01457 860738) Open: Monday - Friday 10.00 am - 4.30 pm / Saturday 10.00 am - 4.00 pm

glossopdalefurniture.co.uk

