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SINCE 1997 GLOSSOPDALE FURNITURE PROJECT has been helping families
and individuals who are referred from social services,

housing charities, women’s refuges and many other local organisations
who support those in need.

In celebrating its 25th Anniversary in 2022 the charity continues to provide low or

no cost emergency Home Essentials Packs to those who have been homeless

and given a new tenancy where the property has few or none of the household

items many of us take for granted.

As a charity, fundraising is on-going - because the need continues to be always there.

Relying on the donations of previously unwanted furniture

and household items to maintain its stock, the Project reclaims, restores,

refurbishes and upcycles furniture for sale.

A developing, dedicated specialist furniture restoration and painting workshop

alongside an established joinery workshop repairing and building furniture

are kept busy generating much needed income to support the charity.

They not only help fund the charity’s work but give added benefit to the

local environment by diverting over 100 tonnes annually of good,

usable furniture, from the waste stream.

Its premises at Pikes Lane and George Street are open daily

to the general public for the purchase of used, pre-loved,

refurbished and upcycled furniture together with commission enquiries

for its workshops all going towards funding the work of charity.

Glossopdale Furniture Project Ltd
Company limited by guarantee No: 5541653   l   Registered Charity No: 1118353



STEWARDING A VITAL RESOURCE

THERE CAN BE NO DOUBT that we are living in difficult times. Many are facing worries

with regards to the cost of groceries, household expenses, fuel and other essentials as

prices continue to rise. During such times of collective challenge, charities such as the

Project come into their own, offering practical relief and other less tangible, but no less

precious, commodities of hope, community and a sense of belonging.

The charity has largely held up over the past year in the face of fierce competition from other charities

and ‘pop-up’ volunteer groups prompted by recent events nationally and worldwide. It has

endeavoured to, and continues to, achieve a level of self-sustainability. That does not mean it is

immune to the threat of funding starvation. Any cessation of its current funding seriously threatens

the viability of this vital lifeline to those it supports through the agencies it serves.

While other organisations have suffered, the Project remains among the most trusted groups in the

community. It is a welcome and vital resource which makes a tangible and positive difference without

which many struggling individuals and families would not have the basic levels of home comfort.

As we navigate further, difficult months ahead, generating and stewarding the funds with which it has

been entrusted are important considerations in allowing it to move forward.

We have witnessed the difficulties time and again and, as economic crises worsen, charities such as

the Project will again need to step up their response in terms of compassion, kindness and resilience.

Equally, as these demands for support grow, the financial strain increases as charities like the Project

face the same inflationary pressures as everyone.

After a pandemic that impacted much on limited reserves, these growing demands could have a

detrimental effect, ultimately, on its survival and, with households' discretionary spending squeezed,

some who previously donated generously may feel the need to curtail their giving.

We continue to thank all those who support the Project in whatever way and for all the consideration

given in helping to maintain its funding in helping the charity help others.

-  THANK YOU -

PM 11/22



Your service was amazing! Thank you.
Without your help I would not have got through a most difficult time.

Name & address supplied

From the Chair
AT THE END of my first full year as Chair of the Board of Trustees of Glossopdale Furniture

Project my primary duty has to be to thank the many people who have worked so hard to

enable the Project to begin to recover from the

unprecedented difficulties imposed by the pandemic.

My thanks to:

Our Manager Paul Marsh and to the staff at Pikes Lane and George

Street. Their skills, knowledge and commitment to the Project and

to one another is one of our main strengths.

During the year there have been several times when health issues

have affected either staff members or their partners and in each

instance the other staff have rallied to support them and cover their

roles when necessary showing amazing flexibility and dedication.

Our multi-talented volunteers who generously contribute their time

and skills supporting the staff in different roles. Their versatility and

their readiness to take on whatever tasks may be needed on a day

to day basis is absolutely vital to the success of the Project.

The Board of Trustees who give their time, experience and knowledge to manage and further the aims

of the Project. The past year has not been an easy one and the year ahead promises to be challenging,

but the range of skills and expertise of the different Trustees together with their level of commitment

will hopefully enable us to overcome those potential challenges, particularly in respect of future funding.

I would like to welcome two new Board members, Barry Doyle and Julia Brunt who have already made

major contributions to the Project since joining us.

I also wish to thank Jane Cook who served on the Board for many years, latterly representing the Charity,

Crossroads. Jane resigned from the Board in July due to family commitments and we all wish her well

for the future.

‘‘ ‘‘



Lastly massive thanks go to Jan Lee who has held the role of Treasurer on the Board also for many years.

Jan has decided to retire from that role but happily for us is prepared to remain on the Board as a Trustee.

The role of a Treasurer is not an easy one but it is incredibly important and Jan has filled it exceptionally.

Finally I look forward to a year where all of us will be able to work co-operatively and successfully

together to enable the work of the Project to continue and to support the increasing numbers of those

who need our services in these difficult times.

Stella Quinn

24th October 2022

Your guys are a credit to the Project . . . please pass on my thanks to all involved.
Your service really helps and without it many wouldn’t be able to receive this kind of support.

Derbyshire Dales District Council

‘‘ ‘‘



From the Treasurer
AFTER LAST YEAR, this year has gradually seen a return to a semblance of normality. The

number of paid staff has increased as has the number of volunteers supporting the Project.

The JRS (Job Retention Scheme) continued to be paid until October and we received £12,288

from the scheme in lieu of salaries. We continued to support the community by donating

goods to the value of £28,449 to those in need and as the cost of living continues to increase,

we are finding more people are asking for our support.

The new branding of the painted furniture as "The Collection" has

resulted in an increase both with in-person and on-line sales. The

private commissions undertaken by the up-cycling team are very

popular and proving to be an excellent source of revenue. Last year

we ended the year with an operating surplus of £35,355 but this was

allocated to the building of a new warehouse at a cost of £24,804.

This new facility allows the furniture to be displayed more

advantageously rather than in the cramped area of the existing

warehouse.  The total sales of goods in 2021-22 was £144,088 made

up of Pikes Lane £98,871 and the George St shop at £45,217. At the

end of the year we had an operating shortfall of £6,617.

We are continuing to claim Gift Aid on the sale of the donated

furniture and this year we claimed £564. We also received £7,333 in recycling credits from DCC. Our

overall income excluding grants and donations was £192,858 which means we were 80.5% self sustaining.

For Pikes Lane the income was £187,794 making it 75.2% self sustaining. George St shop expenditure

was £48,429 with an added £3132 paid off the capital loan on the mortgage (£51,561). This gives a self

sustaining percentage of 100.0%.  It is not sensible to compare these to last year. Excluding grants and

donations our income was £192,858 and the expenditure was £236,223 showing a shortfall of £43,365.

This indicates how much we rely on the grant of £32,133 from DCC. At the time of reporting, we are

devastated that we have been turned down by DCC for future funding. However, the Board has put

together a very robust reply in the form of a power point presentation. It makes an exceptionally strong

case for funding by indicating very clearly how the Project meets the DCC criteria for funding. We await

their response. Fortunately we have a very strong and competent Board of Trustees who are dedicated

to the furtherance of the Project and are already working on contingency plans.

The Furniture Project provides an invaluable service to local people across High Peak.
Many have experienced homelessness and the . . . opportunity to create a comfortable environment they

can  call ‘home’ . . . they would be unable to do without the help of the Furniture Project.’
High Peak Housing

‘‘ ‘‘



Nevertheless, we are grateful for the grants received this year from Derbyshire County Council and

High Peak Borough Council and to Arnold Clark an others for their donations.

As of March 31st 2022, we have £27,382 in the  reserves account and £30,244 in the current account.

Our total assets have a value of £154,714. Our reserves are in line with the Reserves Policy, which is to

ensure that the Glossopdale Furniture Project has sufficient funds to cover it’s commitments to employed

staff such as redundancy payments, to cover the running cost for at least three months and the cost of

any emergency.

Although we are in uncertain times, I think we can be positive about the

future of the Project. “The Collection" is proving popular and the number

of up-cycling commissions is increasing. The Board are aware of the need

to review the pricing structure and there are many excellent ideas for the

development of the Project. However, we will not deviate from our vision

which is to provide affordable furniture to those who need it, to save

furniture from land fill and to provide volunteer opportunities for the local

community. These  activities are financed by the shop and workshop sales

as well as grants and donations.

On a personal note I would like to say how much I have enjoyed being

treasurer of the Project for the last 16 years. During that time I have seen the Project develop and expand

so providing a wonderful service to the community. My successor, Julia Brunt has all the skills and

experience to take the treasurership forward;  she is already a very proactive member of the Board.

We would like to thank Martin Galvin, our accountant, for the support he had given us throughout the

year, for his work in preparing these accounts and for completing the forms for the Charity Commission

and Companies House.

Janet Lee

October 25th 2022

This family had no support from friends or family and no money to pay for furniture
in a new home . . . nothing was too much trouble and GFP delivered all the essential items.

The young mum was so thankful and they are both now thriving . . .
Good News Family Care

‘‘ ‘‘



IT HARDLY SEEMS that twelve months have passed since I was last writing about the Project’s

year. I ended my last report commenting on the period of uncertainty and concern but

that the dedication of both staff and volunteers gave me the reassurance that the Project

would continue to thrive in supporting the community of

the High Peak. Those comments remain true and enabled

it to maintain the valuable service it provides through a

difficult period of adjustment.

As we continued to adapt to the new ‘normal’ over the year we

had to respond to an increasing demand across a wider

demographic. With an increase in new charities and voluntary

groups adding to the referrals received it also presented us with

new issues with which we had to deal. It was difficult to convince

some of the difference between needs and wants, the items which

are essential requirements when being granted a new tenancy.

The pressure placed on the charity, both materially and financially,

has been great. Materially holding enough stock - even with our

pandemic delayed new shed replacing the two ageing portakabins - to meet the demands was difficult

enough with some lines going out quicker than we were able to collect. Financially it has proved equally

difficult with funding streams being stretched in many directions along with ever increasing competition

for the charitable pound.

With funding a concern, it is vital that the Project pursues every avenue in its aims to be self-sufficient.

In this regard I have enormous admiration for our staff and volunteers in their determination for the

charity to continue to thrive. Their dedication,

passion, commitment and creativity is a credit and

I personally am indebted to them all for their

support. The commendations they receive from

grateful recipients and customers alike is

testament to the value with which they are held

in the community.

From the Manager

I just wanted to say a huge thank you to the cheerful and kind staff.
From coming into the Project to delivery the team just couldn’t have been more helpful and

supportive. You’re all stars and the service you offer is wonderful.
Name & address supplied

‘‘ ‘‘



Both our workshops - joinery and painting/upcycling - have thrived over the past year. The commissions

and demand for restored and renovated furniture is increasing as more choose to consider the

environmental impact of a less disposable society. It is an area which is proving to be an income generator

and is also receiving national exposure.

It is unfair to single out staff members or volunteers as all work together as a team. That said it would

be remiss of me not to welcome Paula (upcycling workshop), Melissa (administration) and Noelle

(accounts) who joined at the beginning of 2022

and very quickly established themselves as

respected, well-liked, valued members of that

team.

I was also pleased that the board agreed to

appoint Leigh as Assistant Manager as we look

to the future. Leigh began as a two day a week

volunteer with the Project over eight years

ago and has progressed to a full time position

overseeing the joinery workshop and all that

involves. His experience and knowledge of the

Project will be greatly valued as we go forward.

The board has seen several developments and

changes over the year not least that being

Stella’s appointment as Chair following

Damien’s departure to pursue new challenges.

I am encouraged by the renewed impetus and

energy engendered by the new appointments

to the board under Stella’s wise counsel.

I must make special mention and convey my personal thanks to Jane Cook who retired earlier this year.

Jane was one of the original founders and board members who took the germ of an idea and developed

the Project into the respected charity it has now become. Without her energy and enthusiasm for a

worthwhile cause for which she felt passionate, we would not be celebrating the twenty five years of

the organisation we now recognise.

Noelle Arnfield Leigh Higginbottom

Paula Doyle Melissa Thomas

Without projects such as yours, especially in the current climate, I have no idea
how some people will be able to afford essential items . . .  the support you offer

enables people to become self-sufficient and desist from re-offending.
The Probation Service

‘‘ ‘‘



We regularly reach out to GFP for support to help our families who have experienced domestic
abuse . . . (who) often have nothing and have to completely rebuild their lives. GFP offers a vital

service, providing our families with a basis to resettle and rebuild their lives.
Crossroads

‘‘ ‘‘
Nationally, over the last year volunteers have dedicated 2 billion hours of unpaid

work, an equivalent of 1.25 million full time jobs. Across the High Peak alone there

are over 700 groups and services calling on the services of volunteers without

which many would be unable to operate and the Project is no exception.

Over the year our many volunteers have continued to provide hundreds of hours

of dedicated work bringing their skills and experience in helping the Project. Some

are very visible on the premises while others are unseen working off-site in the

background from those helping sort bedding and linens to developing and maintaining our online

presence. All are dedicated, working for the good of the charity

and, as I have said on many occasions, priceless, valued members

of our team. My sincere thanks to all.

The nature of business has changed significantly over the

recent years which has impacted on charities as well as the

commercial environment. Online and social media presence

is a vital ingredient for growth. This has been proven in the

exposure generated through the

development of our second website

focusing on The Collection, our range of

upcycled and renovated furniture, together with an extended social media

presence. The work of Jake, our volunteer professional web developer,

working with and training the staff involved has been an invaluable service and

I am particularly grateful for all they have achieved and continue to do.

The future still has its uncertainties in so many ways and it is with a degree of

trepidation that the Project

steps forward into the

unknown, but there are many strengths and

positives which we can take as we look to the

year ahead.

Paul Marsh

Project Manager
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Board Members 2021 - 22

Damien Greenhalgh Chair  (Resigned November 2021)

 Stella Quinn Chair

Ian Roberts Vice Chair

Janet Lee Treasurer

Julia Brunt Local Resident  (Appointed July 2022)

Jane Cook Crossroads Derbyshire  (Retired June 2022)

Janice Crompton Local Resident

Angela Dale Local Resident

 Barry Doyle Local Resident  (Appointed May 2022)

 Trevor Lee Local Resident  (Removed by resolution June 2022)

 Helen May Local Resident  (Resigned November 2021)

 Garry Parvin Local Resident

Sharon Saggerson Derbyshire County Council Social Services

 Cllr. Jean Wharmby Derbyshire County Council

Paul Marsh Project Manager



GLOSSOPALE FURNITURE PROJECT
WOULD LIKE TO THANK ALL THOSE WHO HAVE GIVEN

THEIR GENEROUS SUPPORT OVER THE PAST 25 YEARS

All Saints Parish Church, Glossop Ashby Foundation Awards for All

Barrettine Big Lottery Fund Bingham Trust Britannia Foundation

Cambridgeshire Community Reuse & Recycling Network (CCORRN)

Clothworkers' Foundation Comic Relief Co-operative Community Fund

Dennis Alan Yardy Foundation Derbyshire County Council

Derbyshire Community Fund Dulverton Trust

Enid Slater Charitable Trust Flair Rugs Foundation Derbyshire

Garfield Weston Foundation Glossop Rotary Club

High Peak Borough Council The Hobson Charity Holy Trinity Church, Glossop

Instantprint Jeffrey Weller Foundation John Lewis

Paul Getty Jnr Charitable Trust LDL Components Ltd Leeds Building Society

Lloyds TSB St Mary’s RC Church, Glossop The National Lottery Community Fund

Nationwide Foundation N Smith Charitable Settlement Rank Foundation

Saxoprint Shanks Waste Management St. Peter's Church, Buxton

 Tesco Bags for Help Total Teamwear Tudor Trust

The Wakeham Trust Cllr. Jean Wharmby Wickes Glossop

Woodward Charitable Trust Arthur Worsley Funeral Services

. . . and all those who have generously donated or given anonymously,

our loyal customers and volunteers.

Thank you all for your su
pport!



Pikes Lane, Glossop, Derbyshire SK13 8EH
Telephone 01457 857505    Email mail@glossopdalefurniture.co.uk

Glossopdale Furniture Project Ltd l   Company limited by guarantee No: 5541653   l   Registered Charity No: 1118353

Supported by:  Derbyshire County Council   I   High Peak Borough Council   I   Foundation Derbyshire
The Hobson Charity   I   The Wakeham Trust   I   The National Lottery Community Fund

Warehouse & Showroom: Pikes Lane, Glossop (01457 857505)     I     Shop: George Street, Glossop (01457 860738)
Open: Monday - Friday 10.00 am-4.00 pm / Saturday 10.30 am-4.00 pm

glossopdalefurniture.co.uk

GLOSSOPDALE
FURNITURE PROJECT

. . .  the charitable alternative!


